Total Emissions Management™
Total Emissions Management:™
The business practice of developing
and implementing comprehensive
emissions management best
practices across a firm’s entire
operational process including supply
chain, distribution channels, and
operational policies and procedures.

Diligent Innovations’ Total Emissions Management (TEM)™ framework ensures that
organizations capture profitable opportunities that increase energy efficiency and
optimize resources in a cost-effective way. The most progressive organizations recognize the urgency of strengthening and building their capacity to comply with regulatory
requirements while proactively addressing their strategic, operational, financial and
technical demands in their respective industries.
TEM develops concrete, actionable steps to capture untapped market value, minimizing risks and integrating corporate sustainability as part of the organization’s excellence.
Through this process, organizations decrease their risk premium and minimize their
impact on the global environment through optimized resource allocation, improved
supply chain control, and environmentally sound investments.
The approach is bounded by Strategic Pillars that are in turn supported by Operational
Essentials. In practice, the application of the Strategic Pillars and the Operational Essentials is achieved by focusing on 3 key areas for improving an organization’s tactics and
techniques as they impact upon the environment and, in turn, upon total emissions.

Strategic
Pillars
Total Emissions
Management helps
firms avoid, minimize,
or, at the least, off-set
adverse impacts of
their activities
Total Emissions
Managment practices
must be based
on measurable
improvements
Total Emissions
Management requires
continual optimization of all processes
Total Emissions
Management involves
everyone throughout
your supply chain

Operational
Essentials
Best Practices
Identification

Awareness of
Relevant Emergent
Technologies and
Solutions

Training and
Verification of
Standardized
Operating
Procedures

Outreach to Relevant
Community Partners

Tactics &
Techniques
1. Improve Standard
Operating Procedures

2. Enhance Supply
Chain Management

The TOTAL
EMISSIONS
MANAGEMENT
End-State:
Minimized Impact
on the Global
Environment
Optimization of
Resource Utilization

3. Optimize Total
Investment Costs

Increased Supply
Chain Visibility
and Control
Transparent,
Environmentally
Responsible
Investment Decisions
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