Future Tocus

future Focus
The streamlined approach to
bounding the future corporate
operating space by:

« Understanding change

« Eliciting risks

« Implementing fast decision-

making

« Engaging the workforce

Diligent Innovations’ Future Focus ensures that organizations do not get paralyzed by
the current uncertain times but, on the contrary, risks are proactively addressed and
new, profitable opportunities actively sought after. The result is a new approach that
centers not on solving specific problems but on leveraging the complexities inherent

in the system.

The Future Focus Process

Bound the Problem

Identify change across environment

Generate and test change hypothesis

Identify the key drivers of value

Develop future alternatives and bound the operating space

Access the current implications of future change

Generate strategic alternatives

Diligent Innovations is dedicated to making Future Focus engagements:
o Fully customizable to your firm’s needs

« A collaborative experience where there is an extensive and in-depth scope
of issues prior to the session

« An impactful process where executive decisions are made

« A disciplined 90-day approach towards implementation and follow-
through

« Fully consistent with, and complementary to, principles of Six Sigma &
Lean processes
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